MUSKEGON AREA DISTRICT LIBRARY BOARD
REGULAR MEETING

Monday, December 18, 2023 @ 4:00 p.m.
Muskegon Area District Library — 4845 Airline Road, Muskegon, M| 49444

Call to Order

ROLL CALL

Approval of Agenda

MADL Board Development

Consent Agenda

a. Minutes of the November 20, 2023 Board Meeting (attached)

b. November 2023 Branch Activity and Circulation Reports (attached)
c. November 2023 Financial Report (attached)

5.5 Vouchers for November 2023 (attached)

6.

10.

11.

12.

13.

Committee Reports

a. Finance Committee (attached)

b. Personnel Committee

c. Marketing/Re-Branding/Millage Campaign Committee

Reports/Questions (attached)

a. Director — Suszek, Finance Director — Hall, IT Director — Wisniewski, Associate Director of Operations —
Higginbottom-Johnson, Marketing & Community Engagement Manager — Endres, Collection Development —
Susalla, HR Manager — Chandler

Old Business

TR - 1 =Y =4 (ol o] - PO OO EORTTT O R TRSPURRRTTI Info
b. Study, Rebranding and NEW LOZO......ccceveiiiiiieiie ettt et ste st st e aes vt es s saestesteste e e bessen s sansansaneees Info
i LOGO/NAME CRANGE (GHACHEU).....coerereeeereeererieeeteeeeteteeeesesesseseeeeseseeses s etessesesessetesnsesessrensasessnserensasessasen Action

New Business

a. Branch Expenditure Reports/Costs fOr 2024 (eNCloSed).......c.cuuereeeeveeeerereeeeieeeeieseeeeseseeesesssssessesessssesseseses Action
b. 2023 Budget AMENAMENTS (ENCI0SEA)......ccuerrerrieieiiiieieeiesteeeeieeitessaetaestes e eessestestestestessssesssessassassssssensennn Action
c. North Muskegon Valenting FUNG (GtaCREd).......c.ecuveueuecieeieeiieiee e ete e eeestestest e e e e s sanestestestestessesenes Action
d. 2024 E-Rate Equipment and License PUrchase (enclosed).........ccoccveeeeececeiereneeeeeieeeseeeeeeeveeresees e enes Action

Public Comment
Board Comment
Adjournment

Next Meeting: January 22, 2024 at MADL Administration — 4845 Airline Road, Muskegon, M| 49444






